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Committee Meeting

Minutes

	Date: Tuesday 7th July 2015
ILTSC

	Present :     Jane Bryant, Martin Archer, Neil Chapman, Hilda Coulsey, Rachel Carter, Val Kerr, Shirley Wood, Paul Wood, Paul Stephens



	Apologies:  Dan Wilkinson

	Item
	
	Action

	1
	Minutes of Meeting 9th June  Agreed.
	

	2
	Matters Arising.
i. New Tent. Jane to forward e-mail advise Committee of options and suggested solution for agreement using the Committee googlegroup.
ii. Monthly News Digest. It was agreed that this should not duplicate the results as posted but focus on current issues from the committee, relays, information on coaching etc. Ideally it would come out around 1 week after Committee meetings. Dan W to progress
iii. Dobson and Robinson and Club Kit. There were differences of understanding amongst the Committee as to whether the new vests were in addition or a replacement. Shirley pointed out that the cost was too great for the juniors. The Committee agreed that people should continue to have the option. Further discussions with both Dobson and Robinson and complete Runner were needed as to stock held and what was available now and would be in the future Jane and Val agreed to speak to our suppliers and report back.
	JB
DW
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	3

	Running the Club

i.       Harrier of the Month and Volunteer of the Month. Nominations as follows

HoM: 

· Jane McCarthy – Ultimate Trails 110, 2nd lady
· Ben Sheppard - Ultimate Trails 110, 15th
· Jamie Hutchinson - Clif 10 Peaks
· Helen Waddington - Clif 10 Peaks
· Brian Melia - Dragons Back race, 17th
· Jamie Partovi – results as new member
VoM:

· Peter Lewis for newsletter
The HoM was Brian Melia, and VoM peter Lewis 

ii.      Harriers Races. 
a) Addingham Gala. Marshals secured. Dan has used Social media to publicise.
c) Ilkley Incline. Being organised by the Waddingtons.
4. Developing the Club
i.   2015 AGM. It was agreed that this should take place on 22nd September. Paul S to book ILTSC. The notice and agenda will need to go out immediately after the Committee meeting on September 1st.
ii. Membership Fees. Further work was needed to formulate a proposal to be considered at the AGM. There were 2 related issues: the categories of membership and the level of membership fees. Clearly the two are related, the latter also affected by any changes to the rent paid for accommodation and use of facilities. The issue of automatic affiliation to EA also needed to be resolved. As a principle it was agreed that the fee structure needed to be simple. Martin, Val, Hilda, Rachel, Hilda, and Neil to meet before the next Committee meeting to formulate a proposal. To be considered at next meeting
iii.  BRSC Development Plans. There had been a number of meetings including with John Hornby from the Hockey Club, John Dennis, Chair of BAN and another meeting of the steering Group overseeing the proposals. A planning application had now been submitted for Phase 1 (the Hockey pitch and revised parking and access arrangements.) The application refers to phases 2 and 3. A press release has been prepared, but does not appear to have been issued yet. More information is still needed regarding the lease arrangements, the management agreement and how Ilkley Harriers might relate to this. Advice and support was likely from both John Dennis at BAN and EA. SW/PS to continue discussions with BRSC and others
iv. ILTSC Venue. It was agreed that we should continue to discuss with ILTSC the rental level given current use of the facilities. MA/JB to chase contract. It was suggested that Eddie Winslow may have a copy.
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	5.
	AOB
None
	

	
	Date of next meeting – Tuesday August 11th  8.40pm ILTSC 
	


